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USPA NEWS - BLUF (Bottom Line Up Front):
The security situation in the Central African Republic (CAR) remains precarious, driven by entrenched governance challenges, foreign
intervention, and the expanding influence of armed groups. While the government of President Faustin-Archange Touadéra maintains
nominal control with the support of foreign actors, particularly the Wagner Group, the fragmented nature of the conflict and ongoing
human rights abuses signal continued instability and a high risk of escalation.

Key Points:

* Fragile State Conditions: CAR ranks among the world’s most fragile states due to weak institutions, endemic poverty, and historical
patterns of coup d'états and armed rebellion.

* Multipolar Armed Conflict: At least 14 armed groups operate across the country, many formed along ethnic or regional lines,
challenging state sovereignty.

* Foreign Interference: Russia (via Wagner Group), Rwanda, and France play significant roles in shaping security dynamics, often
pursuing competing agendas.

* Elections and Legitimacy: Recent constitutional reforms allowing Touadéra a third term have heightened political tensions and
sparked accusations of authoritarian drift.

* Human Rights and Protection Concerns: Widespread human rights abuses are documented, including by government forces and
Russian mercenaries, raising concerns over impunity and civilian harm.

* Resource-Conflict Nexus: Diamonds, gold, and timber continue to fund armed groups, while state control over extractive sectors
remains limited or co-opted.

* Peacekeeping Limits: MINUSCA, the UN mission, plays a key stabilizing role but faces operational constraints and criticism for
limited protection capabilities.

Analysis:

Governance and State Control
Despite Touadéra’s formal authority and re-election in 2020, the government struggles to project control outside of Bangui and select
urban areas. The 2023 constitutional referendum, widely criticized by opposition and international observers, has weakened
democratic norms and increased fears of authoritarian entrenchment. Local governance remains dysfunctional or non-existent in many
regions, creating vacuums exploited by armed groups.

Armed Group Fragmentation
The armed landscape is highly fragmented. The Coalition of Patriots for Change (CPC)—a broad alliance of rebel
factions—represents the primary military challenge to the state. However, the fractured nature of these groups, many of which are
driven by local grievances and resource access, complicates disarmament and integration initiatives. Several groups splintered from
Seleka and anti-Balaka militias, perpetuating cycles of revenge and ethnically targeted violence.



International Presence and Diplomatic Dissonance
The UN’s MINUSCA mission remains a cornerstone of international engagement but operates under rules of engagement that limit
proactive intervention. Rwanda has deployed troops under bilateral agreements, often in tandem with Russian Wagner forces, raising
concerns of coordination issues and competing agendas. France, a historic partner, has reduced its presence following strained
relations with the Touadéra administration.

Economic Drivers of Conflict
CAR’s vast natural resources—particularly diamonds and gold—are both a curse and a catalyst. Rebel groups extract revenue
through informal taxation, extortion, and control of mining zones. The government has signed opaque contracts with foreign actors
(notably Russia), often bypassing regulatory oversight. Economic exclusion and grievances over resource distribution continue to drive
local recruitment into armed groups.

Humanitarian Impact
As of mid-2025, more than 500,000 Central Africans remain internally displaced, with over 700,000 refugees in neighboring countries.
Attacks on civilians, sexual violence, and forced recruitment remain widespread. Humanitarian access is increasingly constrained by
insecurity, administrative barriers, and attacks on aid workers. The situation poses a long-term threat to stabilization and recovery.

Future Implications:

Short-Term Outlook: Likely persistence of low-intensity conflict with periodic surges in violence, particularly in border areas and key
mining zones.

Medium-Term Risks: If Russia’s grip tightens further, Western donor disengagement may accelerate, reducing humanitarian and
development funding.

Long-Term Scenario: Without meaningful political dialogue, reintegration efforts, and decentralization of governance, CAR risks
devolving into a fully “failed state” environment with regional spillover into Chad, Cameroon, and South Sudan.

Recommendations:

1. Promote Inclusive Political Dialogue: International partners should push for dialogue involving opposition figures, armed group
intermediaries, and civil society actors.

2. Monitor Foreign Military Actors: UN and AU mechanisms should increase oversight on foreign interventions, especially activities
linked to all foreign PMCs.

3. Reinforce MINUSCA Mandate: Expand operational mandate to include rapid response to civilian protection threats and improved
coordination with bilateral forces.

4. Target Resource Governance: Introduce sanctions and tracking mechanisms on conflict minerals; support local governance of
extractive sectors to reduce armed group revenue.

5. Humanitarian Access: Enhance funding for cross-border humanitarian corridors and protection programs, especially for women and
children.
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